Palomares Parent Teacher Club
Proposed Standing Committees

The Palomares Parent Teacher Club (PPTC) is organized with an Executive Board and Standing Committees. Standing Comittees exist to carry out the objectives of the PPTC as determined by the Board and the PPTC membership. They are permanent committees, distinct from Ad-Hoc Committees that are created for a specific purpose and have a limited lifetime. Each Standing Committee has a Chairperson who reports to the Board at regular meetings.

The PPTC Board has recently reviewed the Standing Committees. At the start of this process there were 27 Standing Committees, which is clearly too many. Some of them were no longer relevant. Some committees, such as the Harvest Festival, had short-term relevance and as such did not rise to the level of a Standing Committee. Where possible we combined such committees into a more inclusive Standing Committee. Accordingly, the Harvest Festival is now part of an Events Committee. After cutting out the deadwood and merging what remains, we now propose maintaining 13 Standing Committees. Their structure and duties are described below.

Events

Responsible for the planning and execution of PPTC events. This committee will have representatives from each grade, since each grade will have primary responsibility for one event during the year, plus secondary resposibility for a second event, as follows:

	Event
	Prim.
	Sec.

	Harvest Festival
	2
	1

	Thanksgiving Feast
	3
	2

	Winter Program
	4
	3

	Spring Celebration
	1
	K

	Annual Campout
	5
	4


Secondary responsibility involves helping with the event, thereby learning how to run the event the next year.  This promotes an orderly passing of the baton from one year to the next.

The Event Committee works best with at least 2 parents from each grade (3-4 ideally).  This ensures that knowledge is spread around and builds a large pool of volunteers to draw from.

The Event Committee Chairperson consults with the 2nd Vice President for resources and support, and to get Board approval for scheduling, budget and expenses.  The Chairperson coordinates the activities of the other committee members, who are the ones responsible for actually running the events.

Hospitality

Responsible for providing refreshments for the following:

1. First Day of School Coffee

2. Staff Appreciation Day(s)

3. monthly Member meetings

4. other activities approved by the Board

This committee will have a budget for these expenses. Members make purchases and submit receipts for reimbursement.

Fundraising

Responsible for the fund raising activities of the PPTC, such as:

5. Hawk-A-Thon

6. eScrip

7. Pyzano’s Night/Rigatoni’s Night

8. Cookie Dough and other product sales

9. Evening Under The Stars Auction

Also, coordinates with other committees with fundraising aspects, such as Recycling and the Watershed Festival.

Investigates and pursues sources for grant money and sponsorships.

Community Relations

This committee runs the Food Drive and the Christmas Giving Tree, as well as other outreach programs approved by the Board.

Room Parents

Responsible for recruiting, training and supporting the Room Parents. The Room Parents themselves are encouraged to be members of this committee.

This committee consults with the 2nd Vice President for resources and support, and to get Board approval for budget and expenses.

Fine Arts and Performing Arts

Coordinate the Fine Arts program. Arrange for exposure to Artists and Musicians. Organize and run:

10. Spotlight on the Arts Social

11. Fine Arts Festival

This committee’s Chairperson consults with the 2nd Vice President for resources and support, and to get Board approval for scheduling, budget and expenses.

Coordinates with the Hospitality Committee.

Yearbook

Work with the 5th Grade students to produce the yearbook. Arrange printing. Conduct sales.

Book Fair

Organize and run the Book Fairs.

Technology

Maintains the school’s web site. Also provides guidance for technology purchases and issues.

Library

Maintain the Library. Run Library Day with assistance from the Library Parents (who are encouraged to be on this committee).

Campus Beautification

Keeps the campus looking great through cleanups and gardening.

Recycling

Organize and run the recycling drives. Redeem the recyclables and turn over the proceeds to the Treaurer. Also, pursue waste reduction on campus.

Health and Safety

Responsible for Emergency Preparedness on campus. Anually reviews the plan and the supplies. Coordinates with the school district.

Also looks out for the health and safety of our children while on campus.

