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Forward

Thank You for volunteering to be a Committee Coordinator. You are making a significant contribution to your child’s education by ensuring that the valuable work of the Palomares Parent Teacher Club will be carried out.

As a Coordinator, it is important to understand that your role is to coordinate the work of the members of your committee. This means that you are not expected to do all of the work yourself. Indeed, you are expected to delegate. Everyone has their own comfort level balancing delegation versus just doing it yourself, so do what feels best. That said, don’t hesitate to call upon your committee members to pitch in, since their role is to carry out the work of your committee – under your direction.

As Coordinator, then, you need to know what your committee does and how it operates. That’s what this Guide is all about. Armed with the information contained herein, you will be able to lead your committee with confidence toward achieving its goals. This is your Guide, so make your own changes and additions to it as you go along. There is always some detail that has been left out. As you learn, write it down. The next person to take over as Coordinator will thank you for it.

This is a good time to emphasize that in any organization such as the PPTC, the work of the organization is properly done by its committees. The role of the Board is to provide leadership and to attend to the duties that keep the organization itself running. Of course, this does not preclude Officers from coordinating or serving on committees. Still, serving as an Officer is a job in itself, so functional committees must be formed and staffed to get on with the real work.

The PPTC Board is committed to your success. The Board provides resources and support as needed, so you will not be operating in a vacuum. You will likely have a Vice President as a key contact, though you may solicit help from any Officer as appropriate. When in doubt, speak out!

Regular communication is essential. You will report to the Board at each monthly meeting, either in person or in writing. If there’s not much to report, then there’s not much to report. However, a recap of recent activity, issues that have come up, and plans for the month ahead go a long way toward keeping everyone informed and minimizing surprises.

Thanks again, and good luck!

 Fine Arts/Performing Arts Committee

The Fine Arts/Performing Arts Committee is responsible for working closely with the school administration to provide standard-based fine art, music, and performing art instruction to the student population on a regular basis. This committee is responsible for coordinating the annual Fine Art Festival and procuring the guest artists to conduct the art lessons to each grade. This committee is responsible for displaying samples of students’ artwork at the CVUSD district office during the Spotlight on the Arts month.

Structure

This committee would ideally have at least 6 members including a teacher advisor. The committee is encouraged to recruit parent volunteer instructors from each grade to conduct the lessons and/or assist in the classroom during the lesson.

Depending on the interests and talents of its various members, this committee could organize itself into subgroups, e.g., Visual aArt, Music, Performance Art.

Time Commitment

Time commitment varies greatly. A goal would be to provide a lesson to each grade once a month or every other month, in which case four hours per month would be a reasonable estimate.

Duties

The duties of the Fine Arts/Performing Arts Committee include the following:

Comprise a calendar of scheduled art lessons for each grade based on the needs of the school administration

Recruit parent volunteer instructors for each grade to conduct the art lessons and procure outside instructors when necessary as the budget allows

Maintain a running inventory of art supplies and replenish as needed

Coordinate and oversee the annual Fine Art Festival

Display a sample of students’ art work at the CVUSD district office when required

Participate in the budget process

Attend periodic VAPA (Visual Arts Performing Arts) meetings and training seminars

Submit a report at the PPTC meetings to keep the school community abreast of current activities 

Operation

The coordinator(s) in conjunction with the committee members and school administration would determine an agenda of standard-based art lessons for the year. It is up to the discretion of the coordinator(s) as to how the duties would be carried out. A suggestion would be to organize members according to talents and interests and divide up the duties accordingly. 

Schedule

Calendar of scheduled art lessons for the student population to be determined by the committee and the school administration

Fine Art Festival – June

Spotlight on the Arts display - 

Resources

FAME instructor’s manual

MOCHA

Adobe Art Center

Charles White

Juliet Lundy

Jennifer Norton

Gordina ?

Amsterdam Art

Dick Blick

Music for Minors
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